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1.1 Brand Overview

Master German is an e-learning platform 

dedicated to teaching the German 

language to amateur learners, with a strong 

emphasis on structure, community, and 

daily discipline. 

The brand name itself is a call to action, 

suggesting both mastery of the language 

and a commitment to personal growth.

What people feel about us

The brand inspires persistence and 

confidence. It’s a brand that makes people 

feel empowered, supported, and 

understood. It creates a sense of community 

and progress. 

Learners feel they belong, are capable, and 

are not alone — no matter how hard it 

seems at the beginning.
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Core Values

       Professionalism & Integrity

       Discipline & Punctuality

       Community Orientation

       Interactivity & Engagement

       Inclusivity & Human Connection

Brand Message

Through structured discipline and consistent 

practice, anyone can break through 

performance barriers — even in mastering a 

language as complex as German for 

Latin-based speakers. 

Disciplined learning unlocks transformative 

personal growth beyond linguistic skills.

1.2 Brand Values & Message
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“Study, Practice, Learn, Repeat.”

“Small steps. Real progress. Big Results”

“From I can’t to I did it.”

“Daily discipline, lifelong results.”

“Language with purpose. Learning with heart.”

„Studiază. Exersează, Învață, Repetă.”

„Pași mici. Progres real. Rezultate mari.”

„De la nu pot, la am reușit.”

„Disciplină zilnică, rezultate durabile.”

„Germană cu sens. Învățare cu suflet.”

1.3 Brand Motto
The approach (in RO): Cursurile Master German nu îți schimbă doar cunoștințele, ci și viața – 

prin exercițiul zilnic al disciplinei, care devine un atu în orice domeniu.

Motto Alternatives 

→
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1.4 Brand Identity – What People Recognize
Master German builds its identity on authenticity, consistency, and emotional connection. At the heart of the 
brand is Iasmina Bădărău’s personal story — a journey from struggle to fluency that reflects the experience of 
many learners and shapes the platform’s human-centered approach.

The brand is defined by:

Master German is instantly recognizable as a supportive, structured environment where Romanian-speaking expats 
can learn German with clarity, confidence, and within a like-minded community.

A relatable, story-driven teaching style rooted in real learner experiences

A consistent voice based on perseverance, empathy, and simplicity

Visual identity using soft greens, calm blues, and muted purples to convey trust and growth

A focus on real progress, not perfection — helping learners feel safe, motivated, and understood
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1.5 Brand Personality

The brand promotes trust and emotional safety, especially for beginners. Master German's main 

personality attributes are:

 

 

Friendly & Supportive

Interactive & Engaging

Personal & Human

Fun yet Professional

Equal in teacher-student dynamics
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1.6 Tone of Voice

How the brand sounds:

 

 

Personal — first-person storytelling, emotionally honest

Encouraging — makes the learner feel seen and capable

Empathetic — acknowledges difficulty without judgment

Clear & Simple — no jargon, no unnecessary complexity

Authoritative when needed — especially in explaining methods and discipline
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1.6 Tone of Voice

How our voice adapts:

 

Context

Welcome message

Course instructions

Blog articles

Error messages

Sales pages

 

Tone

Warm & friendly

Clear & motivational

Reflective, supportive

Reassuring & casual

Inspiring, confident



2. STRATEGY – The Plan Behind It All

Master German’s strategy is rooted in making language learning both accessible and meaningful for 

adult learners navigating life abroad. Rather than following a traditional academic model, the brand 

focuses on building consistent habits, fostering emotional connection, and providing learners with a clear 

sense of progress and belonging.

Build a platform that simplifies German learning through daily habits

Leverage storytelling and community dynamics to increase motivation

Position the brand as a guide, not just a service — “from zero to fluent”

Complement the course offering with an inspirational blog and content strategy

Monetize via beginner courses, community subscriptions, and live workshops
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2.1 Positioning – where we fit in the market

Niche: Romanian-speaking expats in German-speaking countries who want to learn German practically 

and emotionally.

Positioning Statement:

"Master German is the e-learning platform that transforms the language learning journey into a path of 

personal growth for Romanian expats — through structure, support, and storytelling."

We differentiate through:

Personalized group dynamics

Daily discipline mechanisms

Real-life communication clubs

Empathetic, story-driven teaching
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2.2 Unique Selling Points

What sets Master German apart from other platforms is its holistic and structured learning approach:

 

 

Learners not only access traditional course materials but also receive comprehensive video and audio 

support.

Each lesson concludes with an immediate quiz, reinforcing knowledge retention and progress tracking.

An innovative method for vocabulary acquisition involves recurring daily exercises focused on new 

words, enabling natural memorization through repetition.

Students are grouped into classes based on age, interests, learning goals, and individual profiles, 

ensuring a personalized and relatable peer environment.
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2.2 Unique Selling Points

A Telegram-based daily checklist system promotes accountability, where class members track 

and share their progress. These peer-based micro-communities act as informal support groups 

that motivate consistency and perseverance.

Additionally, Master German organizes themed Communication Clubs and social meetups 

tailored to the learners’ profiles (profession, activity type, age, or geographical location), offering 

expats valuable opportunities to practice German in a friendly, real-life setting.
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2.3 Target Audience

Master German takes a practical, learner-focused approach tailored to adults who need German for 

real-life situations. Designed for expats and professionals, the platform emphasizes relevance, flexibility, 

and steady progress over academic rigor.

 

 

Primary Segment: Romanian expats living in Germany, Austria, or Switzerland.

Secondary Segment: Working professionals (especially in blue-collar or service industries) who need 

German for integration or employment.

Not Targeting: University students or purely academic learners.
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2.4 Customer Pain Points & Solutions
1. Overwhelming Grammar Explanations

2. Difficulty Retaining Vocabulary & Word Order

3. Fear of Speaking in Real-Life Contexts

 
 

Pain: Grammar is often explained in scientific, inaccessible terms.

Solution: A relatable and informal teaching style that breaks down grammar without academic jargon.

Pain: German syntax and vocabulary are hard to retain and apply.

Solution: Teachers provide short, frequent exercises that reinforce vocabulary in context through daily 

repetition.

Pain: Learners avoid practice due to anxiety around native or advanced speakers.

Solution: Safe, themed Communication Clubs with peers of similar profiles encourage real practice in a 

friendly environment.
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2.5 Marketing Funnels - how people find us 

Blog (hosted on platform): central pillar, combining learning tips with motivational storytelling

Social Media: FB/IG, TikTok, YouTube Shorts – short tips, success stories, behind-the-scenes

Email Funnels: start with free resources (eBook / checklist), lead to course/webinar

Community Engagement: Telegram groups, live Q&A, newsletters

Partnerships: Romanian communities in D-A-CH, expat influencers
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2.6 Messaging - what we say we stand for

Master German stands for progress through persistence. Our message is:

Key phrases we use:

 
 

Anyone can master German — with the right mindset, guidance, and consistency.

We’re here for those who feel like giving up.

Our platform is not just about language. It's about unlocking potential.

“From zero to fluent.”

“Discipline is freedom.”

“German is hard. That’s why we made it human.”

“You don’t need talent. You need a method.”
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3. DESIGN – How the brand looks and works 

Clean, minimal interfaces with a calming, motivational feel

Soft contrasts, rounded UI elements, modular grids

Mild grain and solid drop shadow effects added to visual elements

Speech bubble motif & the spinning circular arrow used in various designs

Friendly icons and illustrations made up of heavy contour lines that mimic the logomark
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3.1. Colour Palette 

#565479 – Professionalism & Depth

#538070 – Growth & Calmness

#9BAD4C – Freshness & Focus

#EAEEBA – Optimism & Softness

#F1F1E6 – Simplicity & Clarity

 
 

→
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3.2 Fonts & Headings

Used for Logotype, main headings, titles, and product names. Never use this font for text blocks.

Used only for slogans and text blocks, this font comes with a wide range of weights, the italic 

variation is available for each weight. The non-italic variations of Light & Regular weights need to 

be used for text blocks. Not to be used for any headings or titles.
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Font name: Arvo

Font name: Figtree



3.3 Logo Design Logic

Horizontal alignment:Vertical alignment:
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3.3 Logo Design Logic - Monogram Logomark 

Symbol of mastery and identity

The bold MG monogram reflects the idea of “mastery” — a central 

concept in the brand name — while reinforcing personal ownership 

over the language-learning journey.

Immediate recognition

The monogram creates a memorable, scalable icon that can be used 

across platforms (social media, app icons, merchandise) without needing the full wordmark, 

ensuring quick visual recognition.

→

→
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3.3 Logo Design Logic - Monogram Logomark 

Structured and geometric construction

The precise, interlocking design mirrors the structured approach 

Master German applies to learning — step-by-step, cohesive, 

and logical.

Circular enclosure as a symbol of community and support

The partial circle subtly suggests inclusion and protection, echoing 

the brand’s emphasis on safe learning spaces and peer accountability.

→

→
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3.3 Logo Design Logic - Logotype

Balance of professionalism and approachability

The slab serif logotype offers a sense of stability and 

authority, without being cold or overly academic — 

resonating with learners who seek structure but fear 

rigid systems.

Clarity and legibility

The font is highly readable at any size, emphasizing accessibility, 

one of the brand’s core goals in demystifying German for everyday learners.

→

→
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3.3 Logo Design Logic - Logotype

Evokes discipline and consistency

The grounded, block-like serifs visually reinforce the 

brand values of discipline, punctuality, and daily 

practice — all essential to language learning and 

personal growth.

Subtle academic nod without elitism

The typeface nods to traditional education, but the lack of ornate details keeps it friendly and 

non-intimidating — reflecting the brand’s mission to make learning German feel human and 

achievable.

→

→
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3.4 Logo Placement Rules
 

When placing any of the logo variations in a design or web layout, regardless of the design style 

being used, the logo colour fill always needs to use one of the 5 colours from the palette that’s 

specified at Page 18 of this brand book.

If background luminosity is white or very high, then use #9BAD4C; if background luminosity is 

medium-to-high, then use #565479 or #538070; if background luminosity is low, then use 

#EAEEBA or #F1F1E6.

 
 

→
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3.4 Logo Placement Rules
 

When placing any of the logo variations in a design or web layout, never use any effects on the 

logo such as stroke, drop shadow, outer glow, inner glow, or any other effect that would 

otherwise aim to enhance logo visibility through better contrast.

 
 

→
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3.4 Logo Placement Rules
 
When placing this horizontally aligned logo in a design, the space around the logo must always be empty (i.e., it 

can only be the bg colour, pattern, or image of the respective design or layout). Other visual elements around the 

logo should be placed at distances equal to or greater than A horizontally, and B vertically.

 
 

→
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3.4 Logo Placement Rules
 
When placing this vertically aligned logo in a design, the space around the logo must always be empty (i.e., it can 

only be the bg colour, pattern, or image of the respective design or layout). Other visual elements around the logo 

should be placed at distances equal to or greater than A horizontally, and B vertically.

 
 

→
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3.5 Desgin Motifs - speech bubbles
 
Using speech bubbles as a recurring motif in Master German’s visual identity reinforces the brand’s core mission: 

helping people find their voice in a new language. Speech bubbles are universally associated with communication, 

dialogue, and expression — all central to the learning process. 

For a brand that emphasizes real-life use, conversation clubs, and learner confidence, this visual element becomes 

both symbolic and practical: it highlights human connection, encourages interaction, and makes the brand feel 

approachable, personal, and learner-focused. 

 
 

→
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3.5 Desgin Motifs - repeat arrow
 
The arrow in a circle, derived from the “G” in the logo, visually embodies the brand’s learning cycle: Study, Practice, 

Learn, Repeat. Its continuous, circular motion symbolizes the repetitive yet purposeful nature of language 

acquisition, while the arrow points forward — a reminder that every repetition is a step toward mastery. 

It’s a simple, dynamic motif that reinforces discipline, progress, and the power of daily learning.

 
 

→
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3.6 Iconography
 
Master German uses a cohesive set of icons designed with heavy contour lines and a geometric, slab-inspired 

aesthetic that echoes the brand’s monogram logomark. The icons are minimal, bold, and highly legible at all sizes, 

reinforcing the brand’s values of clarity, structure, and approachability. Rounded edges balance the strength of the 

thick lines, maintaining a friendly and supportive tone. Each icon is designed to visually communicate core 

concepts like learning, communication, and progress — while staying true to the visual identity of the Master 

German ecosystem.

 
 

→
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